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INTRODUCTORY. 

This  pamphlet  is  issued  in  order  tliat  anyone  in- 
terested may  have  access  to  the  essential  facts  in 
the  proposal  to  paralyze  the  street  railroad  service 
of  New  York. 

The  whole  situation  grows  out  of  the  attempt  of 
the  Amalgamated  Association  of  Street  Railroad 
Employees  to  force  employees  of  the  Interboroti]g^ 
Rapid  Transit  Company  to  join  their  organization. 

The  propaganda  of  the  Amalgamated  has  been 
aggressive  and  unfaltering  since  the  middle  of  July. 
But  in  spite  of  that  propaganda,  in  spite  of  glow- 
ing promises  by  Amalgamated  officers  of  what  they 
would  obtain  for  Interborough  employees,  in  spite 
of  the  most  vigorous  pr^ure  the  Amalgamated 
could  exert  to  the  coirtrary,  an  overwhelming  ma- 
jority of  Interborough  employees  on  Aug.  17  em- 
braced the  opportunity  to  choose,  by  secret  ballot, 
fellow  employees  to  represent  them  in  dealings  with 
the  management. 

*    *  * 

Even  after  that  the  Amalgamated  propaganda 
continued  vociferously.  But  the  Company  met  the 
employees'  representatives,  agreed  upon  a:  new 
schedule  of  wages  and  hours,  and  contracts  ein^ 
bodying  the  new  conditions  were  submitted  to  the 
men  to  sign  individually  in  the  form  following: 


THE  WORKING  AGREEMENT. 

1st.  The  Interborough  Rapid  Transit  C^npan]^ 
employs  the  undersigned  for  the  wages  and  hours 
set  forth  on  the  annexed  schedule  in  the  Subway 
until  the  beginning  of  Initial  Operation  as  defined 
in  Subway  Contract  No.  3  or  on  the  Elevated,  un- 
til the  be^nning  of  operation  of  any  part  of  the 
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Railroads  as  defined  in  the  Elevated  Railroad  Cer- 
tificate and  (prQvided  the  Public  Service  Commis- 
sion shall  approve  when  such  operation  shall  be- 
gin) until  August  31st,  1918. 

2nd.  The  undersigned  agrees  to  work  for  th^ 
Company  in  such  position  as  may  be  assigned  to 
him  from  time  to  time  (provided  there  shall  be  no 
reduction  in  position  except  for  good  cause)  for 
such  wages  and  hours  for  such  periods. 
.  3^4.70 ^t  is  I^T^therr^agreed.  that  ,jf  the  Company 
shall  increase  the  wages  or  change  the  hours  set 
forth  on  the  schedule,  the  undersigned  shall  have 
the  benefit  of  such  increase  or  change  notwi^standr 
ing  this  agreement  to  the  contrary. 

4th.  If,  after  five  years'  service  in  any  one  class, 
for  physical  causes  beyond  the  control  of  the  under- 
signed, he  shall  be  assigned  to  a  lower  position,  he 
shall  then  receive  at  least  the  low  rate  wages  on  the 
schedule  of  the  class  froni  wbidn  he  is  tyansferyed 

*    *  ♦ 

It  is  said  that  the  men  did  not  know  what  they 
were  signing.  But  no  one  has  yet  claimed  that  any 
man  who  signed  did  not  know  that  he  was  to  get 
increased  wages  through  that  contract. 

The  fact  is  that  the  men  knew  perfectly  well 
what  they  were  signing.  Mr.  Hedley,  our  vice- 
president  and  general  manager,  has  stated  he  would 
return  the  contract  to  any  man  who  could  show  that 
he  did  not  know  what  he  was  signing. 

No  man  who  signed  has  yet  come  forward  with 
any  such  claim.  ^' 

^  Furthermore,  in  spite  of  the  most  violent  agita- 
tion, the  Interborough  men  have  continued  to  si^ 

these  contracts.  '  '  ~ 

Some  9,500  out  of  11,700  men  have  now  affixed 
their  signattires. 

Tke  lUndamental  basis  of  the  new  contract  is 
that  thfe'  men  receive  substantially  higher  wages, 
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and  the  Company  obtains  their  agreement  to  work 
at  those  wages  for  the  next  two  yeaxs;  there  is.  a 
material  consideration  on  both  sides. 

This  arrangement,  agreeable  to  the  men,  satis- 
factory to  the  Company,  is  also  designed  to  protect 
the  public  convenience  against  disturbance  of  the 
continuous  traffic. 

■  .  *  -  -  "  * 

It  is  the^  cbntracts  whi<^h  a  ^dthiill  mihorit;|r  of 
the  men  now  seek  to  upset 
Any  such  effort  is  not  only  an  interference  with 

the  men's  Constitutional  rights — it  is  an  attempted 
blow  at  the  life  of  this  City,  to  which  its  transpor- 
tation service  is  so  important. 

Union  officers  who  have  been  threatening  to  par- 
alyze the  traffic  of  the  City  now  make  a  desperate 
demand  that  tiie  Company  '"arbitrate"  the  reason- 
ableness of  the  individual  contracts. 

We  have  answered  that  the  Courts  provide  a 
well  established  procedure  for  upsetting  contracts 
made  under  duress  or  as  a  result  of  deception. 

If  we  had  attempted  to  force  our  men  to  sign  a 
contract  not  acceptable  to  them  we  might  very 
well  have  been  asked  to  arbitrate  its  reasonableness. 

But  here  the  contract  was  admittedly  favorable 
to  the  men,  the  conditions  surrounding  its  making 
^  were  well  advertised,  the  men  who  signed  were  sub- 
jected to  aggressive  pressure  not  to  do  so,  and  yet 
in  spite  of  all  that  some  9,000  have  signed  I 

In  other  words,  we  are  asked  by  persons  who 
have  not  signed  to  "arbitrate**  a  contract  wmit- 
tedly  satisfactory  to  the  9,000  employees  who  have 
signed. 

It  may  well  be  that  wages  and  conditions  of  work 
may  at  times  be  arbitrated,  but  the  right  to  make 
a  contract  is  as  fully  guaranteed  as  any  right  of 
American  citizenship. 

To  demand  "arbitration"  of  such  a  question  is 
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about  as  logical  as  would  be  a  demand  to  "arbitrate** 
the  rights  of  these  9,000  men  to  j;:ast  their-  ballots 
on  election  day^  ^  , 


The  Bare  Issue. 


Stripped  of  all  verbiag^e^  the  ,)yhol.e.  issue  QWj^ 
down  to  this: 

Shall  this  Amalgamated  Union  be  permitted  by 
strikeVlmtimi^U^a  ^ioU^iieeC  lo^f orce  UtseU 
upon  this  Company  and  its  employees  against  their 
will  and  to  the  disturbance  of  the  public  service 
this  Company  and  its  employees  seek  to  give? 


INTERBOROUGH  RAPID  TRANSIT  CO^ 

THEODORE  P.  SHONTS, 

President. 

New  York,  Sept.  6,  1916. 


r   1!  . 
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-         '  THEMjENACK 

In  order  that  the  people  of  New  York  might 
know  the  conditions  with  which  they  were  con- 
fronted, the  Interborough  Rapid  Transit  Company 
on  September  5th  pubtished  the  following  adver* 
tisemiaift  in  the  New  Ifcirk  papeVs :  ' 

4  THREAT  TO  T2£  UP  TM&SUBWAY:, 
ELEVATED  AND  SURFACE  CAR 
LINES  OF  NEW  YORK. 


The  Issue. 


There  is  just  one  issue  involved  in  the  pro- 
posed threat  to  tie  up.  the  street  railways  of 
New  York: 

Shall  tiie  Interborough  Company  be  com- 
pelled to  cancel  and  annul  contracts,  creating 
improved  conditions  of  employment,  volun- 
tarily entered  into  between  the  Company  and 
more  than  8,000  of  its  Employees? 


To  the  People  of  New  York: 

New  York  is  again  threatened  with  a  street  raU- 
road  strike,  this  time  involving  every  subway,  eler 
vated  and  surface  car  line  in  the  city.  It  is  im- 
portant that  the  public  know  now  the  issues  in- 
volved.   '  . 

*    *    *  • 

Officers  of  the  Union  have  been  empowered  to 
call  an  immediate  strike  unless  the  Subway  and 
Elevated  agree  to  cancel  contracts  made  with  over 
SfiGO^^id  their  Employees: 
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Organizer  W.  B.  Fitzgefrald,  of  the  Amalgamated 
Union,  in  Sunday's  newspapers,  publicly  avowed  a 
purpose — failing  compliance  with  his  demands — to 

"Paralyze  the  transit  of  New  York  as  it  has  never 
been  paraylzed  before." 

-..  We. have  agreed  to  meet,  this  hioming,  a  commits 
tee;  headed  by  Amalgamated  UhicMi  ofifecers,  but 
r^reaenting  only  a  minori^  of  our  men.  The 
overwhelming  majority  of  our  men  have  already 
formed  a  Brotherhood  of  their  6wn7''        '     >  Uiij 

At  ti)e  meeting' this  morning  we^haU  repeat  ouf  - 
dettrrhmation  to  stand  by  our  agre^^ents  with 
more  than  ^/)00  of  our  Employees. 

The  contracts  with  our  Eihployees  which  we  are 
asked  to  annul  give  the  men  shorter  hours  and  a 
substantial  increase  in  pay — aggregating  some 
$1,250,000  per  annum — the  third  increase  by  this 
Company  since  January  1st,  1916. 

The  schedules  of  increased  pay  and  shorter  hours 
embodied  in  the  individual  agreements,  before  sub- 
mission to  the  men,  had  been  considered  and  agreed 
upon  at  conferences  between  Company  Officers  and 
Committees  of  Employees. 

Those  Employees'  Committees  had  been  elected 
at  secret  ballot  on  Thursday,  August  17th,  by  9,800 
men  out  of  11,000  eligible  to  vote.'  ^ 

Conferences  between  the  Company  and  the  Com- 
mittees thus  elected  took  place  before  any  other 
committee,  union  or  otherwise,  had  presented  any 
requests  whatsoever. 

The  Employees'  Committees  so  elected  mtde  va-- 
rious  requests  aud,  after  full  discussion,  the  in- 
creases in  pay  and  reiluction  of  hours  set  forth  in 
the  agreements  were  accepted  as  satisfactory  by  the 
men's  representatives.    '  '      '  ' 

In  the  call  for  election  of  Employees*  reprejsejnjte^ 
tives  the  men  had  been  asked  to  choose  fellow-em- 
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ployees  in  whom  they  had  the  "utmost  confidence," 
who  should  be  "empowered"  to  speak  for  them. 

The  Company  would  have  been  justified,  there- 
fore, in  accepting  agreements  by  these  representa- 
tives with  the  new  and  improved  conditions  of  em- 
plpyment  as  expressing  the  viewg  of  the  Employees 
collectively. 

In  order  that  there  could  be  no  mistake  and  that 
the  Company  might  know  definitely  that  the  new 
schedules  were  satisfactory  to  the  men,  a  contract 
was  prepared  for  submission  to  each  man  individ- 
ually. 

No  man  was  asked  to  sign  by  any  one  selected  by 
the  Company,  or  by  any  man  with  authority  over 
others.  Submission  of  the  agreements  to  the  indi- 
vidual men  was  handled  entirely  by  elected  repre- 
sentatives of  an  overwhelming  majority  of  the  men. 

*  *  * 

Those  contracts  give  substantial  benefits  to  the 

men  and  were  signed  by  more  than  two-thirds  of  all 
our  Eimployees  for  reasons  good  and  sufficient  to 
them. 

But  representatives  of  the  Union  now  demand 
that  we  not  only  deal  in  the  usual  way  with  their 
committee — representing  a  minority  of  the  men, 
but  that  we  recall  and  cancel  agreements  already 
made  with  over  8,000  men. 

In  other  words,  an  overwhelming  majority  of 
Employees  may  not  do  what  is  agreeable  to  them 
without  threat  of  strike— with  its  invariable  sugges- 
tions of  intimidations,  coerci^m  and  violence. 

If  this  means  anything,  it  involves  an  attempted 
invasion  of  the  fundamental  right  of  freedom  of  con- 
tract guaranteed  to  every  citizen  by  the  Constitu- 
tion oi  the  United  States'  a  right  here  exercised  by 
more  than  8,000  of  this  Company's  employees. 

*  *  * 

The  public  should  know  of  another  aspect  of  the 
pending  situation. 
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In  the  resolution  empowering  the  Union  officers 
to  call  a  strike  on  the  Subway  and  Elevated,  the 
'  co-operation"  ol  the  **Green"  surface  car  lines  was 
solicited. 

'  Such  "co-operation"  means  a  sympathetic  strike^ 
a  fact  openly  avow^ed  in  Sunday's  newspapers  by 
Organizer  Fitzgerald  in  saying: 

"We  will  tie  up  every  car  line  between  Yonkers 
and  Coney  Island  if  the  Interborough  docs  not  ac- 
cede to  our  demands." 

There  are  no  questions  pending  between  the 
"Green''  car  lines  and  their  Employees,  except  those 
in  process  of  orderly  adjustment.  The  New  York 
Railways  Company  is  adhering  strictly  to  its  agree- 
ment of  August  7th,  also  signed  by  the  Union  of- 
ficers, and  underwritten  by  the  Mayor  and  Chairman 
Straus. 

The  threat,  to  tie  up  the  whole  transit  system 
is  made  in  Mtec  of  the  clause  in  the  agreement 
covering  the  "grwuj^car  lines,  providing  tluit  "ALL 
disputes  that  may  ar^se  between  the  Company  and 

its  Employees  in/the  future  shall  be  submitted  to 
arbitration."  / 

We  sincerely  hope  that  there  will  be  no  strike. 

We  believe  our  position  is  sound.  We  know 
from  the  voluntary  signatures  to  these  agreements 
that  the  rank  and  file  of  our  men  are  satisfied. 

We  req-ard  those  contracts  as  binding  upon  the 
Company  and  those  who  signed  them.  We  shall 
observe  them  faithfully  and  we  shall  stand  by  those 
who  entered  into  them. 

INTERBOROUGH  RAPID  TRANSIT  CO., 

THEODORE  P.  SHONTS, 

President* 
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THE  THREAT, 

The  threat  to  '*tie  up  New  York"  followed 
meetings  between  officers  of  the  Interborough  and 
a  committee  of  employees  headed  by  officers  of 
the  Amalgamated  Unron  on  August  30  and  31. 

This  Committee  had  presented  certain  demands, 
and  Vice-President  Hedley  had  offered  to  consider 
them.  He  asked  the  Union  men  to  consider  the 
"working  agreement''  which  had  been  perfected 
and  signed  by  a  large  majority  of  the  men.  The 
Union  officers  immediately  demanded  that  the  con- 
tracts with  the  majority  of  the  men  be  recalled^ 
and  the  requests  of  this  minority  committee  be 
alone  considered. 

Mr.  Hedley  said  at  the  meeting  of  August  31st  r 

"•If  I  w^as  satisfied  one  of  our  employees  signed 
a  document  that  he  did  not  know  what  he  was 
signing,  I  would  give  it  back  to  him,  if  he  wanted 
it" 

But  Organizer  Fitzgerald,  of  the  Amalgamated, 

announced : 

'*We  will  not  talk  any  more  about  that  now.  The 
men  will  take  action/' 

The  Power  to  Strike. 

The  same  evening,  a  mass  meeting  of  the- 
Amalgamated  was  held,  and  the  following  resolu- 
tions adopted: 

Whereas,  We,  employes  of  the  Interborough 
Rapid  Transit  Company,  have  for  some  time  past 
been  organizing  for  the  purpose  of  bettering 
our  working  conditions,  as  well  as  our  wages,  and 
have  actually  organized  and  are  members  of  Divi- 
sion 731  of  the  Amalgamated  Association  of  Street 
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and  Electric  Railway  Employes  of  America ;  and, 
Whereas,  the  officials,  Board  of  Directors  and 

management  of  our  employers  are  same  as  those 
connected  with  the  New  York  Railways  Company, 
and  that  such  officials  have  recognized  the  right  of 
the  employes  of  said  New  York  Railways  Company 
to  organize  for  the  purposes  just  mentioned,  and 
without  interference,  intimidation  or  coercion  on 
their  part;  and, 

Whereas,  Said  officials,  Board  of  Directors  and 
management  have  thereby  established  the  policy  of 
recognition  on  its  said  lines  of  the  right  of  its  em- 
ployes to  organize  for  the  purpose  already  men- 
tioned, and  without  interference,  intimidation  or 
coercion  on  their  part;  and. 

Circulate  '"Agreement." 

Whereas,  Despite  our  constitutional  right  so  to 
organize,  and  the  establishment  of  the  policy  of 
recognition,  our  *  said  employers,  Interborough 
Rapid  Transit  Company,  have  circulated  and  caused 
to  be  circulated  for  signature  a  certain  contract 
which  they  have  designated  as  a  "working  agree- 
ment," many  copies  of  which  contract  have  actually 
been  signed  by  members  of  this  association  as  well 
by  those  who  are  not  members  of  the  associa- 
tion; and, 

Whereas,  We  have  since  been  informed  that  said 

contract  binds  those  who  have  signed  it  to  work 
for  the  said  Interborough  Rapid  Transit  Company, 
for  a  period  of  two  (2)  years,  and  that  in  confer- 
ence between  Mr.  Hedley,  vice-president  and  gen- 
eral manager  of  said  Interborough  Rapid  Transit 
Company,  and  Mr.  Quackenbush,  counsel  for  said 
company,  and  a  committee  representing  us,  to- 
gether with  Messrs.  Fitzgerald,  O'Brien,  Shea  and 
Fridiger,  as  spokesmen  for  said  conference,  Mr. 
Quackenbush  admitted  that  any  person  who  signed 
said  agreement  could  not  expect  any  higher  wages 
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than  those  specified  in  the  schedule  which  is  made 
a  part  of  said  contract,  and  that  if  the  signer  took 
any  steps  to  better  his  working  conditions  or  obtain 
higher  wages  during  the  term  of  said  agreement 

it  would  be  a  breach  of  said  agreement;  and  that 
Mr.  Hedlev  then  admitted  that  for  such  breach  of 
agreement  the  employe  so  signing  would  be  sub- 
jected to  discipline;  and, 

Whereas,  The  employes  were  not  informed  of 
the  legal  effect  of  the  said  agreement,  and  did  not, 
in  fact,  know  what  the  legal  effect  would  be ;  that 
in  many  instances  the  representatives  of  the  com- 
pany who  were  delegated  to  obtain  signatures  to 
this  agreement  actually  misrepresented  the  facts 
with  reference  thereto  and  that,  in  others,  signa- 
tures to  said  contract  were  obtained  by  fraud  and 
misrepresentation  on  the  part  of  said  representa- 
tives of  the  company;  and, 

Whereas,  Request  has  been  made  of  the  said  In- 
terborough Rapid  Transit  Company  for  the  return 
of  such  contract  to  those  who  have  signed  them, 
and  that  such  request  has  been  refused ;  and, 

Whereas,  The  Interborough  Rapid  Transit  Com- 
panv  was  officially  requested  by  our  committee  and 
spokesmen  above  mentioned,  on  the  30th  day  of 
August,  1916— the  very  day  that  these  contracts 
were  first  distributed  for  signature  and  before  the 
work  of  obtaining  signatures  had  progressed  very 
far — to  suspend  further  efforts  with  reference 
thereto  until  the  employes  were  notified  and  in- 
formed of  the  effect  of  this  contract,  and  that  this 
request  was  also  absolutely  refused;  and. 

Whereas,  Upon  being  questioned  at  said  confer- 
ence, Mr.  Hedley,  who  signed  said  contract  on  be- 
half of  the  company,  stated  that  even  he  did  not 
know  what  the  legal  effect  of  this  contract  was, 
with  reference  to  the  right  of  the  employes  to  par- 
ticipate in  a  movement  for  the  betterment  of  their 
working  conditions  and  wages :  and, 

Whereas,  We  believe  that  if  Mr.  Hedley,  with 
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all  his  vast  experience  and  knowledge,  did  not  know 
that  by  signing-  this  contract  that  we,  the  employes, 
would  be  foreclosed  and  precluded  from  participat- 
ing in  such  a  movement — that  the  employes  who 
signed  said  agreement  covild  not  be  expected  to  so 
understand  it;  therefore,  be  it 

Demand  Cancellation. 

Resolved,  That  a  further  demand  be  made  forth- 
with upon  the  Interl)orough  Rapid  Transit  Com- 
pany for  the  return  and  cancellation  of  all  such 
contracts  as  have  been  signed  by  any  of  its  said 
employes,  because  the  same  were  circulated  and 
signatures  obtained  all  in  violation  of  the  policy 
already  established  by  this  company,  as  well  as  by 
its  officials,  its  Board  of  Directors  and  its  manage- 
ment, and  because  the  same  is  an  a])solute  violation 
of  our  constitutional,  as  well  as  our  legal  and  moral, 
right  to  organize  without  interference,  intimidation 
or  coercion,  for  the  betterment  of  our  working  con- 
ditions as  well  as  our  wages;  and  because  of  the 
iraud,  both  express  and  implied,  which  was  em- 
ployed in  obtaining  these  signatures;  and,  be  it 
further 

Resolved,  That  in  the  event  of  the  failure  of  the 
said  Interborough  Rapid  Transit  Company  to  re- 
turn and  cancel  said  contract,  and  upon  their  re- 
fusal to  do  so,  that  we,  employes  of  the  Interbor- 
ough Rapid  Transit  Company,  members  of  Divi- 
sion 731  of  the  Amalgamated  Association  of  Street 
and  Electric  Railways  Emploves  of  America,  in  and 
at  special  meeting  assembled  this  1st  day  of  Sep- 
tember, 1916,  do  hereby  authorize,  empower  and 
instruct  our  officers  and  Executive  Board  to  take 
such  steps  as  thev  mav  see  and  deem  fit  and  proper; 
and  if,  in  their  judgment,  they  deem  it  expedient 
and  advisable,  we  do  hereby  authorize,  empower 
and*  instruct  our  said  officers  and  Executive  Board 
to  forthwith  call  a  suspension  of  all  work  on  the 
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lines  of  the  Interborough  Rapid  Transit  Company 
in  this  city;  and  be  it  further 

Resolved,  That  a  copy  of  this  resolution  be  de- 
livered to  Division  722  of  the  Amalgamated  Asso- 
ciation of  Street  and  Electric  Railways  Employes 
of  America,  the  members  which  Division  722  are 
employes  of  said  New  York  Railways  Company, 
which  is  owned,  operated  and  controlled  by  the 
said  officials,  Board  of  Directors  and  management 
which  owns,  operates  ani^  controls  the  Interbor- 
ough Rapid  Transit  Company,  with  the  request  that 
they  co-operate  with  us  to  obtain  our  just  and 
proper  rights. 

What  the  Resolutions  Mean. 

On  Saturday,  September  2nd,  the  newspapers  report 
that  a  meeting  of  the  New  York  Railways  Union 

Committee  was  held,  and  a  resolution  passed  giving 
Mr.  Fitzgerald  the  power  to  call  a  sympathetic 
strike,  notwithstanding  the  agreement  of  August 
7th,  with  Mayor  Mitchel  and  Chairman  Straus, 
which  provided  arbitration  instead  of  strike  as  the 
method  to  be  used  in  settling  all  future  disputes 
in  the  New  York  Railways. 

Following  that  meeting,  Mr.  Fitzgerald  is  re- 
ported in  Sunday's  New  York  World  and  New 
York  Times  to  have  said: 

"We  know  the  company  will  have  a  great  array 

of  legal  talent  on  hand  when  we  go  down  there 
on  Tuesday,  but  we  shall  not  pit  lawyer  against 
lawyer ;  we  will  use  moral  force.  If  that  fails,  we 
shall  paralyze  the  transit  of  New  York  as  it  never 
was  paralyzed  before.  We  of  the  Amalgamated 
have  waited  twenty  years  for  this  opportunity, 
and  now  that  it  is  here  we  shall  tnake  the  most 
of  it.  We  will  tie  up  every  car  line  between 
Yonkers  and  Coney  Island  if  the  Interborough 
does  not  accede  to  our  demands." 
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III. 


LETTER  TO  MAYOR  MITCHEL. 

In  order  that  the  City  authorities  might  be  fully 
advised  in  advance  of  trouble,  President  Shonts  on 
September  4th  forwarded  the  following  ktter  to  the 
Mayor  of  New  York: 

September  4,  1916. 

Honorable  John  Purroy  Mitchel, 

Mayor  of  the  City  of  New  York, 
City  Hall,  New  York  City. 

Dear  Sir: 

I  desire  to  call  your  attention  to  the  fact  that  at 
a  mass  meeting  of  the  Amalgamated  Street  Railroad 
Association  last  Friday  night  a  resolution  was 
adopted  authorizing  the  officers  of  that  organization 

to  call  a  strike  on  the  subway  and  elevated  lines  in 
this  city. 

The  same  resolution  solicited  the  ''co-operation" 
of  New  York  Railways  Company  employes  in  en- 
forcing the  demands  on  the  subway  and  elevated 
lines.  Such  "co-operation'*  of  course  means  a  sym- 
pathetic strike,  and  one  of  the  Union  Leaders 
openly  avows  a  purpose  to  ''tie  up  every  line  be- 
tween Yonkers  and  Coney  Island"  if  the  demands 
upon  the  Interborough  are  not  granted.  This  in 
spite  of  the  fact  that  the  officers  of  the  Union  signed, 
August  7th,  an  agreement  with  you  undertaking  to 
submit  to  arbitration  all  questions  which  might 
arise  between  the  New  York  Railways  Company 
and  its  employes  in  the  future. 

A  meeting  is  to  be  held  betw^een  Mr.  Hedley 
and  a  committee  of  Interborough  employes  to- 
morrow morning.  At  that  meeting  the  Union  Com- 
mittee will  doubtless  repeat  its  demand  that  the 
company  cancel  agreements  recently  entered  into 
between  itself  and  over  8,000  of  its  men  providing 
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for  a  substantial  increase  in  wages  and  reduction 
in  hours,  costing  in  the  aggregate  $1,250,000  per 
annum,  on  the  Interborough  for  the  next  two  years. 

Employes  of  the  Interborough  company  have 
formed  an  organization  of  their  own  known  as  the 
Brotherhood  of  Interborough  employes.  In  a  rer 
cent  election  to  choose  representatives  empowered 
to  speak  for  the  men  in  dealing  with  the  company, 
9,800  men  out  of  11,700  eligible  to  vote  cast  their 
ballots  in  secret. 

The  individual  agreements  embodying  increased 
wages  which  have  been  signed  by  over  8,000  men, 
were  the  outcome  of  negotiations  with  these  com- 
mittees elected  to  represent  the  employes. 

It  is  evident  that  the  Union  officers  are  now  de- 
termined to  bring  about  a  strike  in  an  effort  to  se- 
cure domination  for  the  Union  and  a  minority  of 
employes  over  the  8,000  or  more  men  who  have  in- 
dicated their  preference  to  deal  with  the  company 
through  committees  of  their  own  selection. 

Any  such  strike  could  not  hope  for  success  except 
through  violence  and  intimidation. 

It  is  well  known  that  immediately  upon  the  in- 
ception of  such  a  strike  violence  starts.  You  will 
recall  the  violence  incident  to  the  recent  strike  on 
the  surface  car  lines.  The  police  made  many  ar- 
rests but  a  Union  representative  was  present  in 
the  police  court  to  pay  every  jfine  imposed.  Later 
at  your  personal  request,  and  to  avoid  further 
trouble,  we  restored  to  service  all  men  who  had 
been  arrested  for  violations  of  the  criminal  law. 

Owing  to  the  fact  that  employes  of  street  rail- 
roads must  work  in  the  streets,  in  constant  contact 
with  the  Public,  it  is  impossible  for  any  company 
fully  to  protect  its  own  employes. 

For  such  protection  the  company  must  rely  in 
great  measure  upon  public  authority. 

New  York  City  has  the  most  effective  police 
service  in  the  world,  and  if  adequate  measures  are 
taken  in  advance,  the  police  under  ordinary  cir- 
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cumstances  will  be  fully  able  to  protect  the  public 
and  this  company's  employes. 

For  such  protection  to  be  effective,  it  must  be 

furnished  before  disorder  takes  place  and  not  after 
acts  of  violence  have  been  committed  and  the  men 
coerced  into  leaving  their  posts  of  duty. 

There  is  also  another  aspect  to  this  question 
which  it  is  important  that  the  citizens  of  this  munici- 
pality should  bear  in  mind :  In  about  two  years  the 
City  and  the  Interborough  will  become  partners  in 
the  operation  of  the  subways. 

The  City  will  then  have  invested  upwards  of 
$120,000,000  in  Interborough  Subways,  in  addition 
to  this  company's  investment.  If  the  earnings  are 
insufficient  to  pay  the  interest  on  that  money,  the 
deficit  will  have  to  be  made  up  by  taxing  the  public. 

If,  therefore,  conditions  are  now  permitted  to 
develop,  under  which  a  strike  with  its  inevitable 
violence  and  intimidation  shall  saddle  excessive 
charges  upon  the  Interborough,  it  is  certain  that 
the  loss  will  fall  upon  the  taxpayers  of  this  City 
and  this  of  course  wholly  apart  from  the  incon- 
venience and  loss  resulting  to  merchants,  business 
men  and  citizens  generally  from  such  a  strike  as  is 
threatened  by  the  Amalgamated  Union. 

We  are  prepared  to  assure  continuity  of  service 
on  all  our  lines,  no  matter  what  happens,  and  all 
Ave  ask  is  that  the  public's  own  peace  be  preserved 
to  the  end  that  there  may  be  no  unlawful  inter- 
ference with  the  convenience  of  the  public  whom  it 
is  our  duty  to  serve. 

We  respectfully  ask,  therefore,  that  immediate 
steps  be  taken  to  the  end  that  the  police,  who  are 
supported  by  the  taxpayers'  money,  shall  be  di- 
rected to  protect  the  property,  employes  and  pa- 
trons of  this  company,  in  which  the  taxpayers  of 
this  City  are  so  vitally  interested. 

Very  truly  yours, 

T.  R  SHONTS, 

President. 
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IV 


PROCLAMATION  TO  EMPLOYEES, 

On  September  5th,  the  following  notice  to  all  em- 
ployees was  posted  on  the  bulletin  boards  of  the 
Interborough  Rapid  Transit  Company: 

New  York,  September  5,  1916. 

To  the  Employees  of  the  Interborough  Rapid 
Transit  Company: 

The  Company,  having  learned  that  its  employees 
who  have  recently  executed  contracts  for  higher 
wages  and  shorter  hours  (effective  September  3, 
1916),  are  now  being  harassed,  threatened  and  per- 
secuted, and  that  a  minority  of  the  employees  have 
at  a  public  meeting  refused  the  benefits  offered  by 
the  Company,  demanded  the  annulment  of  the  con- 
tracts entered  into  by  their  fellow-employees  and 
threatened  and  authorized  a  strike  and  the  paralysis 
of  all  transportation  in  the  City,  announces  that: 

1.  Over  8,000  of  the  employees  of  the  Company 
in  the  several  departments  having  now  signed  the 
contracts  made  with  the  Company  by  their  respect- 
ive committees  for  higher  wages  and  shorter  hours, 
the  Company  will  not  abrogate  these  contracts  or 
any  of  them,  but  on  the  contrary  will  faithfully  ob- 
serve them  and  carry  them  out  and  secure  their 
benefits  to  each  and  every  man  who  has  signed 
them. 

2.  Those  who  either  encourage  or  participate  in 
a  strike  or  interfere  with  the  freedom  of  their  fel- 
low-employees or,  contrary  to  the  public  interest 
and  convenience,  with  the  peaceful  and  continuous 
operation  of  the  road,  will  not  be  entitled  to  the 
benefits  secured  by  the  contracts  or  to  those  ac- 
cruing under  the  rules  of  the  Company  from  senior- 
ity of  service.    All  employees  who  absent  them- 
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selves  from  duty  because  of  a  strike .  order  will  be 
dropped  from  tiie  Company's  service,  and  if  re- 
employed at  a  later  date  will  be  taken  into  the  serv- 
ice as  new  men. 

FRANK  HEDLEY, 
Vice-President  and  General  Manager. 

Approved : 

THEODORE  P.  SHONTS, 

President. 
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V 


HOW  THE  SITUATION  AROSE,  AND 

THE  ISSUE. 

That  the  public  might  be  fully  advised  as  to  the 
conditions  leading  up  to  the  threat  that  had  been 
made  to  "tie  up  traffic"  on  the  street  railroad  lines 

of  New  York,  President  Shonts  on  September  5th, 
issued  the  following  statement: 

For  eleven  years  the  Interborough  Company  has 
furnished  on  its  subway  and  elevated  lines  a  con- 
tinuous daily  service  uninterrupted  by  any  differ- 
ences with  its  employes.  During  this  period  it 
has  carried  on  its  cars  6,208  millions  of  people  with 
a  greater  record  of  safety  than  has  ever  been  ap- 
proached by  any  other  transportation  company  in 
the  world. 

This  result  has  been  brought  about  by  the  high 
quality  and  character  of  the  labor  employed  by  the 
company,  by  its  policy  of  paying  fair  wages  and 
at  the  same  time  doing  all  in  its  power  to  improve 
the  conditions  and  to  gain  the  confidence  of  its  men. 

Between  February  1st,  1910,  and  August  1st,  1916, 
the  company  voluntarily  made  increases  in  the 
compensation  of  its  employes  amounting  to  $1,117,- 
000.00  per  annum. 

In  improving  conditions,  it  established  a  system 
of  sick  and  death  benefits  and  old  age  pensions. 

It  provides  stores  where  food  is  supplied  at  cost, 
and  grants  passes  to  the  wives  or  female  head  of 
the  household. 

It  maintains  restaurants  and  recreation  rooms 
where  all  employes  may  get  meals  at  minimum  cost 
and  read  or  play  games  and  bathe. 

It  encourages  out-door  sports  in  the  summer  and 
balls  and  entertainments  in  the  winter,  and  in  short 
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docs  every  reasonable  thing  to  bring  about  a  sat- 
isfactory and  agreeable  relation  with  its  employes. 

On  the  17th  of  August  last  the  Interborough  em- 
ployes, including  those  of  the  elevated  railway, 
following  a  secret  ballot  of  9,800  out  of  11,700,  de- 
termined to  organize  a  union  or  brotherhood  of 
their  own  not  connected  with  any  national  organi- 
zation, called  the  Brotherhood  of  Interborough 
Rapid  Transit  Employes.  A  constitution  was 
adopted  and  a  standing  committee  representing  all 
departments  was  chosen. 

Nominations  for  committeemen  were  made  by  the 
employes  themselves  without  any  intervention  on 
the  part  of  the  company  and  it  was  required  that 
the  committeemen  chosen  should  be  employes  of 
the  company  exercising  no  disciplinary  power  over 
fellow  employes.  Those  committeemen  were 
elected  by  the  various  branches  of  the  service  of 
the  company  by  a  secret  ballot  in  the  proportion 
of  one  committeeman  to  each  250  of  the  employes. 
The  committees  were  composed  as  follows : 

Motormen,  switchmen  and  towermen  were  rep- 
resented by  3  committeemen;  guards  by  13;  con- 
ductors by  3 ;  gatemen,  station  agents,  porters  by 
11;  shopmen  by  11;  trackmen  by  8;  and  motive 
power  men  by  5.  The  committees  so  appointed 
presented  requests  to  the  management  for  an  en- 
tire readjustment  of  wages  and  working  conditions 
with  the  result  that  in  addition  to  the  $1,117,000.00 
per  annum  which  had  previously  been  voluntarily 
granted  to  the  employes  of  the  company,  the  di- 
rectors of  the  Interborough  company  authorized  its 
officers  to  enter  into  contracts  with  its  employes  for 
additional  compensation  aggregating  $1,250,000.00 
per  annum,  with  shorter  hours  of  labor. 

After  full  discussion  between  committees  repre- 
senting employes  and  officers  of  the  company  it 
was  decided,  in  order  to  insure  continuous  and  un- 
interrupted traffic  to  the  public  between  Septem- 
ber  3rd,   1916,   and  the   date   when   the  Inter- 
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borough's  contract  with  the  City  will  become  ef- 
fective (estimated  at  two  years  hence),  to  enter 
into  contracts  with  each  other.  The  employes 
agreed  to  accept  the  basis  of  pay  and  hours  of  labor 
set  forth  in  the  contract. 

The  company  agreed  to  pay  for  the  same  as  set 
forth  in  the  contract  for  the  period  mentioned.  It 
was  further  provided  that  if  for  any  reason  an  in- 
crease should  be  made  the  men  should  participate 
in  the  increase,  notwithstanding  these  agreements. 
It  was  also  agreed  that  if  any  employe  who  had 
been  with  the  company  five  years  should  become 
unfit,  because  of  physical  infirmity,  for  work  in  the 
class  to  which  he  belonged,  and  should  be  com- 
pelled to  go  into  a  lower  paying  class,  his  basis  of 
pay  should  be  at  least  the  lowest  rate  in  the  class 
from  which  he  was  taken. 

These  terms  were  so  satisfactory  to  the  various 
committeemen  that  the  new  agreement  as  to  hours 
of  labor  and  rates  of  pay  w^ere  signed  by  them  with- 
out exception,  and  the  several  committeemen  under- 
took to  obtain  the  written  consent  of  the  employes 
whom  they  severally  represented  to  the  new  con- 
ditions of  time  and  pay.  As  a  result,  at  the  present 
time  over  8,000  employes  of  the  subway  and  el- 
evated lines  have  agreed  in  writing  to  the  new 
scale  of  time  and  pay  to  be  effective  for  such  period 
of  time  as  it  is  within  the  power  of  the  company 
to  enter  into  a  definite  agreement.  For,  in  this  con- 
nection, it  must  be  borne  in  mind  that  under  the 
provisions  of  the  lease  of  March  19th,  1913,  with 
the  City  of  New  York,  the  City,  after  that  date  will 
be  a  partner,  and  the  company  could  not  with  pro- 
priety tie  up  the  City  of  New  York  in  advance  to 
any  scale  of  pay  or  hours  running  into  the  period 
when  its  partnership  with  the  City  becomes  ef- 
fective. 

While  this  agreement  was  being  entered  into 
with  about  three-quarters  of  the  employes- of  the 
company,  through  their  duly  selected  representa- 


25 


tives,  a  small  minority  of  the  employes,  chiefly  the 
younger  men  and  especially  the  guards,  represented 
by  officers  of  the  Amalgamated  Association  of 
Street  and  Electric  Railway  Employes,  made  a  si- 
multaneous demand  upon  the  company  for  increases 
of  pay  and  changes  in  the  hours  of  labor  which,  if 
granted,  would  have  resulted  in  an  increase  in  the 
operating  expenses  of  the  company  of  approximately 
$5,000,000.00  per  annum,  or  55  per  cent,  over  the 
previous  payroll. 

Although  the  Interborough  had  no  agreement  to 
do  so  the  management  received  as  spokesmen  for 

its  employes,  the  officers  of  the  Amalgamated  As- 
sociation, and  when  these  spokesmen  presented 
these  unreasonable  demands  for  increased  pay  the 
management  explained  to  them  that  a  very  large 
majority  of  the  employes  had  through  their  own 
committees  presented  their  demands  which  had  been 
adjusted  by  the  company  and  that  a  large  majority 
had  executed  agreements  accordingly. 

Upon  receipt  of  this  information  representatives 
of  the  Amalgamated  Association  who  were  acting 
as  spokesmen  for  the  minority  of  the  Interborough 

employes,  expressed  great  indignation,  and  notified 
the  officers  that  if  the  company  did  not  recede  from 
its  position  and  cancel  the  contracts  made  with 
about  three-quarters  of  its  employes  trouble  would 
result. 

Later  on,  by  resolution  of  such  employes  as  have 
joined  the  Amalgamated  Association,  authority  was 
placed  in  the  hands  of  the  Amalgamated  leaders  to 
call  a  strike  on  the  Interborough  in  case  the  man- 
agement of  the  Interborough  did  not  cancel  these 
contracts  voluntarily  entered  into  with  its  men. 

My  position  as  President  of  the  company  is  that 
these  contracts  were  entered  into  voluntarily  by  the 
men  and  officers  of  the  company,  that  they  are  bind- 
ing upon  both  parties,  that  they  cannot  be  abrogated 
by  either  without  the  consent  of  the  other,  and  that 
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in  making  the  same  both  parties  were  exercising  the 
right  of  liberty  to  contract  guaranteed  by  the  Con- 
stitution, i  „ 

It  is  therefore  obviously  impossiMe;  to  comply 
with  the  demands  of  the  tninonty  re{M:esented  by 
the  officers  of  the  Amalgamated. 

If  the  representatives  of  the  union  carry  out  their 
additional  threat  to  call  out  the  men  on  the  New 
York,  Railways  they  will  be  violating,  without  any 
cause  whatever^  a^fteement  which  the  union 
leaders  had  (entered  io|$rtwith  ,  Majgni  Mit<^el  aftd 
Chairman  Stratis,  because  affairs  under  that  agree* 
ment  are  proceeding  orderly  and  harmoniously  and 
if  any  dispute  occurs  th^e  agreement  itself  provides 
the  remedy. 

There  is  nothing  involved  in  this  controversy  ex- 
cept the  right  of  tiie  employes  of  the  Interborough 
to  form  their  own  brotherhood  and  the  right  of  t^e 
company  and  the  members  of  the  brotherhood  to 

enter  into  contracts  respecting  rates  of  pay  and 
hours  of  labor.  . 


ft'.,     -  •J'.  * 


27 


DEVELOPMENT  OF  BROTHERHOOD 
OF  INT£RB0ROUGH  RAPID 
TRANSIT  COMPANY 
EMPLOYEES. 

On  August  12th,  the  following  notice  was  issued 
to  the  employees  of  tbetiGaii^pal^  ifioiJKj   -^miAi  f 

laterbofough  Rapid  lTraBnt  Co. 
165  Broadway. 

New  York,  August  12,  1916. 

TO  ALL  EMPLOYEES : 

In  accordance  with  the  announcement  made  by 
President  Shonts  that  a  plan  would  be  devised  un- 
der which  all  employees  of  the  Company  could  be 
adequately  represented  in  presenting  to  the  manage- 
ment matters  relating  to  the  interests  of  the  em- 
ployees, the  following  tentative  plan  is  now 
suggested : 

Employees  of  the  Interborough  Rapid  Transit 
Company  are  hereby  requested  to  select  by  ballot 
from  among  their  own  number  representatives  em- 
powered to  speak  for  the  men  at  joint  meetings  of 
employee%^  rc^res^itatives,  and  executive  ^o«s«H3l 
the  Company. 

The  purpose  of  such  joint  meetings  will  be  to 
discuss  and  act  upon  matters  of  mutual  interest  and 
to  consider  and  adopt  measures  for  further  promot- 
ing co-operation  between  the  Company  and  its  em- 
ployees. 

Each  departaient  oi  the  Company  wiU  be  entitled 
to  choose  at  least  one  representative,  who  shall  be- 
come a  member  of  the  general  committee.  For 
the  purpose  of  such  voting  the  Company  may  be 


divided  into  the  following  departments,  each  of 
which  may  "be  entitled  to  a  numfber  of  representa- 
tives, as  follows:  -  ,  ?  . 

-  •     "<  I. 

Chief  Engineer's  Department, .........      , ....  8 

Car  Equipment  Department. ...... .UV.  11 

Motive  Power  Department,.,.....   5 

Transportation.  i|)^putinlleiiti:t  io  ct^r^v      n^  fu  i  oi 

Elevated  Subway  " 

Motor  men  .........  ^  *  I  *  - 

Conductors   2  1 

Traimnen  ..........  7  6 

Stationmen   7  4  Total  30 

.  .         18   -     12     Grand  Total  54 

The  unit  of  representation  shall  be  each  depart- 
ment as  above  mentkmed,  and  each  department^ 
employees  may  choose  one  repr^esentative  for  every 
250  men  employed. 

Nominating  blanks  may  be  secured  for  such  pur- 
pose from  the  department  in  which  you  are  em- 
ployed. 

Ten  names  signed  to  a  nominatins^  petition  shall 
be  sufficient  to  place  any  employee^  name  on 
Qf&SMl  Fallot  as  a  rq^^sentative  for  tibtt  dass  ^ 

employment  in  which  he  is  engaged. 

It  should  be  clearly  understood  that  any  ten  em- 
ployees may  nominate  any  one  of  their  fellow-em- 
ployees that  they  see  fit,  but  no  employee  is  to  be 
pennitted  to  s^;n  more  than  one  nominating  blank. 

Nominating  petitions  shall  be  filed  at  the  plac^ 
in  the  manifer  described  on'tiie  nommating  petition, 
en  or  before  8  P.  M.,  Tuesday,  August  15th.  No 
Officer  in  the  Company,  or  men  in  authority  over 
other  employees,  will  be  eligible  for  nomination. 
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The  names  of  employees  nominated  will  then  be 
posted  on  bulletin  boards  so  that  every  one  may  be- 
informed. 

The  polls  will  be  open  from  10  A.  M.  to  8  P.  M., 
Thursday,  Aujg^st  17th.  - 

The  p^ls  will  be  located  as  follows : 
1.    Station  Inspector's  office,  Third  Avenue— 89th 
Street. 

2:   Train  Master's  office,  Third  Avenue— '129th 
'  Street.  ■    •  i  '  •       .     -  ' 

3.  DespatcherV  office,  ^htrd  ^A4«nue— Bronx 
Park. 

4.  Station  Inspector's  office,  81st  Street— Ninth 
Avenue.  ' 

5.  Train  Master's  office,  155th  Street— Eighth 

Avenue. 

6.  Station  Inspector's  office.  Subway,  96th  Street. 

7.  Despatcher's  office,  Bronx  Par^. 

8.  Despatcher's  office,  14J5th  Street  &  Lenox 
Avenue. 

9.  Despatcher's  office,  137th  Street  &  Broadway, 
10.    Despatcher's  office,  Van  Cortlandt  Park. 

Polls  will  be  in  charge  of  Inspectors  of  Election, 
at  the  voting  places,  auid  two  tellers  will  be  adsigbjcd 
to  each  polling  place  by  the  .  employees  nominated 
who  are  running  for  election. 

Every  employee  shall  have  the  right  to  vote.  The 
balloting  shall  be  according  to  the  Australian  ballot 
system.  No  ballot  shall  have  any  identification 
marks  of  any  kind.  Employees  will  vote  upon  pres- 
entation of  their  passes.  No  one  shall  be  permitted 
to  see  how  any  ballot  is  cast. 

Immediately  upon  the  polls  being  closed,  the  tel- 
lers shall  report  the  result  of  their  count  to  the 
Recreation  Room  at  242nd  Street,  Van  Cortlandt 
Park.  While  the  ballots  are  being  counted,  any  of; 
the  employees  ill .  the  department  conpeyjied,  and, 
whos&i  duties  are  not  required  elsewhere,  $hajl  :be 
permitted  to  be  present. 

As  soon  as  practicable  after  the  election,  the  em- 
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ployees'  representatives  so  selected  will  hold  a  con- 
ference to  consider  matters  of  mutual  interest,  tO;. 
appoint  sub-committees  and  to  take  such- action  as 
m^  tend  permanently  to  promote  the  interests  of = 
employees  and  the  Company. 

It  is  not  the  purpose  of  the  management  to  in- 
terfere with  the  free  exercise  by  the  men  of  their 
privilege  of  developing  in  their  own  way,  the  plan 
herein  tentative  arranged.  The  men  may  aotiitide- 
peade^ly,  as  they  maj^rqee  UMt  is^lfes  hop|asj£.the. 
management,  however,  that  the  men  will' regard 
their  own  interests  and  tbose  of  ,  the  Company  as 
one,  and  that  both  management  and  men  may  co- 
operate to  promote  the  interests  of  all. 

It  is  our  hope  that  the  men  will  designate  as  their 
accredited  representatives  fellow-employees  in 
whom  they  have  the  utmost  confidence.  It  is  like- 
wise our  hope  that  the  representatives  so  selected 
shall  express  to  the  management  with  the  utmost 
candor  the  views  of  the  men. 

The  workings  of  this  plan  has  nothing  to  do  with 
any  union. 

A  man's  affiliations  do  not  advance  or  jeopardize 
his  interests  with  this  Company.  The  fundamental 
feature  of  this  plan  is  that  every  employee,  regard* 
less  of  any  other  affiliation,  shall  be  assured  of  rep- 
resentation and  consideration. 

We  are  hopeful  that  these  conferences  between 
management  and  men  may  result  in  the  develop- 
ment of  a  permanent  plan  whereby  questions  of 
mutual  interest  to  the  management  and  employees 
of  this  Company  may  at  all  times  be  considered  with 
due  regard  to  the  rights  and  interests  of  all  con- 
cerned. To  that  end  the  co-o|>eration  of  every  em- 
ployee is  invited. 

.  T.  P.  SHQNTS, 

President.  . 
FRANK  HEDLEY, 
Vice-President  &  General  Manager.  . 
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VII. 


DIFFERENCE  BETWEEN  INTER- 
BOROUGH  AND  NEW  YORK 
RAILWAYS  SITUATIONS;,^ 

-  In  order  that  there  be  no  confusion  in  the  public 
mind  between  the  Interborough  situation  and  that 
which  existed  I  on.  the  New  York  Railways,  the  fol- 
lowing statement;  was  .issued  by  the  Company  on 
September  5th  : 

As  officers  of  the  Amalgamated  Union  announce 
they  will  lay  before  the  Mayor  and  Chairman 
Straus  the  issue  they  have  raised  as  to  the  indi- 
vidual agreements  made  between  this  company  and 
its  employees,  numbering  yesterday  8,000  and  to-day 
8,500  of  its  employees,  it  is  important  that  the  pub- 
lic know  the  facts : 

1.  There  is  and  has  been  no  agreement  between 
the  Interborough  and  the  Mayor  and  Chairman 
Straus  covering  relaticms  between  the  company  and 
its  employees.  •  -  » 

2.  The  only  agreement  between  the "  Interbor- 
ough and  any  of  its  employees  is  the  individual 
"working  agreement"  signed  by  the  company  and 
over  8,500  of  its  men. 

3..  With  that  agreement  the  Amalgamated  Union 
has  and  has  had  nothing  to  do,  it  was  the  out- 
growth of  conferences  between  this  company  and 
representatives  duly  chosen  by  the  vote  Man  over- 
whelming majority  of  the  employees.      ■  • 

4.  It  is  these  agreements  which  the  Union  offi- 
cers— representing  but  a  srhall  minority  of  the  men 
— ask  us  to  cancel;  we  have  received  no  such  re- 
quests from  the  menz-^ho  did  sign. 

5..  -  The  employees'  of  the  Interborough  have 
formed  a  Brotherhood  of  their  own  and  have  mani- 
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fested  in  a  variety  of  ways  their  desire  to  deal  with 
the  company  independently  and  to  be  free  from  the 
attempted  invasions  upon  their  work  and  freedom. 

6.  There  is-  no  issue  between  thi^  company  and 
the  more  than  two^thirds  of  its  men  who  have 
signed  a  contract  covering  their  service  for  the 
company  for  the  next  two  years, 

7.  The  whole  situation  involves  an  effort  by 
the  outside  IM^nj/ of  which  but  a  tttiiaOTity  bur 
men  are  members,  to"  ereate  smfMssue^^^hbi^by 
through  a  strike,  or  threats  of  strike,  the  majority 
of  our  men  shall  be  compelled  against  their  will  to 
jwn  the  outside  Union. 

The  N.  Y.  fiailways  Agreement. 

Effort  has  been  made  to  omfuse  the  Interbor- 
ough situation  with  the  agreement  which  grew  out 
of  the  recent  strike  on  liie  "green"  (N.  Y.  Railways) 
surface  car  lines. 

1.  In  settlement  of  that  strike  an  agreement  was 
made  by  the  N.  Y.  Railways  Company,  with  Mayor 
Mitchel  and  Chairman  Straus. 

2.  That  agreement  has  no  relation  to  the  Inter- 
borough Company,  and  no  suggestions  were  made 
that  it  did  and  should  be  made  to  concern  the  In- 
terborough. 

3.  At  a  conference  August  30  between  officers 
of  the  Interborough  and  representatives  of  the  em- 
ployees, Mr.  Fitzgerald  said:  "We  (meaning  the 
Amalgamated  Union)  are  not  bound  by  any  agree- 
ment wi^  the  (Mayor  or  the  Public  Service  Com- 
mission in  the  Interborough  Rapid  Transit  situa- 
tibn-^that  gives  us  a  free  rein,"  etc. 

That  is  perfectly  clear,  and  covers  the  case  both 
as  to  the  Union  and  the  Interborough.  There  was 
no  agreement  covering  the  Intecboiough  except 
that  with  the  8,000  employee  . 

4.  The-ajgjeement  of  tlip  ijjew.York  Railways  oMi- 
gated  that  company — ^aiid  that  company  only — to 
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do  certain  things.  There  is  no  complaint  that  that 
company  is  not  Hving  up  to  that  agreement.  Every 
question  at  issue  betwe9ii  the  N.  Y.  Railways  and 
its  employees  is  in  process  of  orderly  adjustment, 
under  the  terms  of  the  agreement. 

Conclusions. 

1.  There  is  therefore  no  question  at  issue  under 
tlpijp  New  York  Railways  agreement^— and  therefor© 
no  occ^ion  for  referring  any  matter  under^  it  to 
the  Mayor  or  Chairman  Straus. 

2.  There  is  no  agreement  to  interpret,  no  agree- 
ment to  violate,  in  the  Interborough  except  the 
"working  agreement''  with  the  over  8,500  men. 

All  we  ask  is  that  the  contracts  voluntarily  en- 
tered into  between  ourselves  and  over  8,500  of  our 
men  be  understood  to  have  that  sa^  binding  effect 
upon  all  concerned  which  the  conditions  under 
which  the  contracts  were  made  fully  warrant. 

If  the  Union  feels  that  any  of  these  contracts 
are  invalid,  they  are  free  to  appeal  to  the  Courts 
to  set  them  aside.  The  question  of  the  validity  of 
a  contract  is  one  clearly  for  Court  determination. 
And  the  procedure  for  such  determination  is  well 
established. 

VIIL 

MISLEADING  CLAIMS  OF  REFUSAL 

TQ  ARBITRATE. 

Further  ta  clarify  the  situation,  President  Shonts 
on  the  evening  of  Sept.  6th  issued  the  following 
statements  relative  to  conditions  on  the  IntdPfcor- 
ough  and  New  York  Railways.  •  . 

Th«  Interborough  Situatiim* 

The  request  ta  .arbitrate  .  the  conditions  .  under 
which  the  agreements  wjth  over  9,000  of  omr.  flien 
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wei-e  %ned  came  from  a  smalt  minority  of  the 
^i]y>loyees  none  of  whom  presumably  had  sxgtfed 

We  replied  that  the  right  of  miking  a  contact 
IS  guaranteed  by  the  CcMistitatfo^-orthe  tfiiited 
btates  and  th^t  . the  Courts  have  established  well 
-i^^Pve^^     fof  determining  when  contracts 
Ijave  befen  entered,  into  as  a  result  of  duress  or  fraud. 

In  other  words,  if  these  contracts  are  not  in  ex- 
ercise of  a  privilege  of  citizenship,  it  is  not  necessary 
for  us  to  agree  to  arbitrate.  The^.gaurts  themselves 
Will  take  cogrtizance  of  any  .^uch  cases  presented  tb 
them,  and  we  inuSt.  al!>i.de'by^their  decisions.  '  ' 
•  -  The  C:ourt  will  likewise  hold  responsible  any  wit- 
•toesS  giving  perjured  testimony,  a  power  not  pos- 
sessed by  any  lay  arbij:ra.tiye  tribunal  which  might 
be,  estabHshed.  -  '^y    -  t    ■  "  :  5r 

The  plain  and  simple  issUe  is  whetherM^ec^^ 
an  outside  Union  wants  to.  supplant  and  fasten  itself 
TO^P  the  organization  formed  by  9,800  Out  of  11,700 
of  our  ihen— the  ri^ht  of  the  overwhelming  majority 
Qt^our  employees-r-tq  make  ^  ^orijtr^fi^  satisi^^^pry 

them,  shall  be  destroyed.  ^....Soi. 
^  Any  talk  of  reiiisihg  to  -arbitrate"is itoly- kti'-it. 
tempt. t9  becloud  an  issue  which  is  riW "^re-s^erite^ 
tQ.the  peoiJle  of  Ne5Y..Y9r^^ 

We  feerconvihced'fhat  the  safetv  and  efficiency 
of  the  .railway  service  of  this  City  'is  at  stake,  and 
we  expect  to  do  everything  we  legitimately  can  to 
protect  our  patrons,  our  loyal  men  and  the  excef- 

-  ' .it-vr^^  HL  — ;tr'. 

*  ^   ■■-         --IRreW  ^ork 'fUiiways.  ^' ':■      ''  ^• 

Any  strike  on  the  "green"  (N.  Y.  Railways)  sur- 
face car  lines  will  be  in  direct  violation  of  the  agree- 
ment signed  August  7th  by  Union  officers  with 
Mayor  Mitchel  and  Chairman  Straus,  wherein  it 
was  provided  : 
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''It  is  also  agreed  that  all  disputes  that  may 
arise  between  the  company  and  the  employees 
in  the  future,  on  which  they  cannot  mutually 

agree,  shall  be  submitted  to  arbitration  as  herein 

provided/' 

The  officers  of  this  company  had,  in  accordance 
with  the  agreement  of  August  7th,  received  a  com- 
mittee of  employees  headed  by  officers  of  the  Union. 

That  committee  had  presented  various  requests. 
To  some  of  these  we  had  agreed.  To  others  we  had 
been  unable  to  agree,  and  we  expected  to  meet  with 
the  committee  and  draft  a  statement  of  the  mooted 
questions,  preparatory  to  arbitration. 

To-day  we  were  asked  if  we  had  proposed  to 
N.  Y.  Railways  employees  a  form  of  contract  cover- 
ing conditions  of  employment. 

We  stated  that  no  such  contract  had  been  dis- 
tributed. We  had  considered  such  a  contract  and 
proof  forms  had  been  drawn  up,  but  our  Board 
of  Directors  determined  to  withhold  any  distribu- 
tion of  any  contract  for  the  present- 
Nothing  whatever  had  been  done  which  by  any 
chance  could  affect  in  any  respect  the  agreement 
of  August  7th. 

We  stood  ready  to  abide  by  that  agreement  in 
every  particular,  and  to  arbitrate  any  questions  aris- 
ing out  of  it. 

The  Union,  before  to-day's  meeting,  had,  how- 
ever, voted  favoring  a  sympathetic  strike  in  con- 
nection with  the  Interborough  situation. 

As  a  sympathetic  strike  is  so  clearly  a  violation 
of  the  agreement  of  August  7th  with  the  Mayor 
and  Chairman  Straus,  any  claim  of  bad  faith  toward 
us  now  is  plainly  an  insincere  attempt  to  befog  a 
very  clear  issue. 
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